DARIJUS STRASUNSKAS

NO-7037 Trondheim
+47 91727961/ darijuss@gmail.com

QUALIFICATIONS

Business and systems analyst with good analytical skills applied to business and manufacturing processes, finance,
information retrieval and management in food, telecommunication and petroleum industries. Experienced
communicator and mentor in training employees, giving presentations for various audiences. Creative and
motivated person enjoying and effectively working in a team and individually.

SELECTED ACCOMPLISHMENTS

¢

Letter of commendation for an excellent performance at Kraft Foods International (ERP implementation) in
2001.

Among TOP 3 publishing authors at Dept. of industrial Economics & Technology Management for 2008-
2009 years.

The best paper award at the Business Information Systems conference in 2009.

The third best paper award in track Ill on Information Technologies for the Knowledge Society: knowledge
management systems, e-business, enterprise information systems at the WSKS conference in 2008.

PROFESSIONAL EXPERIENCE

¢

FINANCIAL AND BUSINESS ANALYSIS

Analysis, modelling and valuation of business models and new technologies (telecommunication, petroleum and
offshore wind industries); Analysis of the manufacturing costs and processes; Valuation and management of capital
expenditures; Modelling and valuation of intangible and tangible benefits from enhancing information, integrating
competences and changed work processes.

SYSTEMS ANALYSIS AND IMPLEMENTATION

Computerization of production processes, implementation of manufacturing module of MFG/PRO ver.9.0, by QAD Inc,
documentation and end-users training

MANAGEMENT AND SUPERVISION

Part | of Factory Site and Administration Building Reconstruction (project size: 200 K USD (part 1) of total 2.5 MM USD);
Snacks factory construction (project size: ~ 7 MM USD) — responsible for control of the project’s financial part, cash
flow and expenditures

Board duties; Coordinator and edit lead of the deliverable D1.7 “Revised business analysis and models”; directed and
supervised groups up to 6 persons; facilitator;

EMPLOYMENT HISTORY

¢

NORWEGIAN UNIVERSITY OF SCIENCE & TECHNOLOGY (NTNU), Norway 2001-...
Research and teaching positions at Depts. of Computer Science & Information /
Industrial Economics & Technology Management,

¢ KRAFT FOODS INTERNATIONAL (KFI), Lithuania 1997-2001
Finance analyst at FP&A / Plant Controller Depts; ERP implementation and Key user.
EDUCATION
¢ NORWEGIAN UNIVERSITY OF SCIENCE & TECHNOLOGY (NTNU), Norway
Ph.D. in Information Systems, 2006
¢ VILNIUS UNIVERSITY, Lithuania
Master of Management Information Systems, 2000
¢ VILNIUS UNIVERSITY, Lithuania
Bachelor of Business Administration & Management. 1998

OTHER QUALIFICATIONS

¢ Summer school on Reasoning Web, Portugal 2006
¢ Course on ISO 15926 Part 2 course. DNV, Oslo, Norway 2006
¢ Summer school on Semantic Web, Spain 2003
¢ Course on ‘Finance accounting’ by PriceWaterhouseCoopers, Lithuania 2000
¢ Course on ‘Estimation and management of investment projects’ by ISM, Lithuania 2000
¢ Training in manufacturing cost analysis at Terry’s Suchard factory, York, UK 1998
Hobby
¢ Photography, free-diving, geocaching, fishing, skiing.



